PRIYEN KUSADASI
TOPLU YAPI YONETIMi
19 MART 2025 KAT MALIKLERI GENEL
KURUL iKiNCi CAGRI TOPLANTI TUTANAGI

Priyen Kusadasi Toplu Yapi Sitesi Kat Malikleri,
19 MART 2025 Carsamba tarihinde saat
10:00'da Ramada Resort Kusadasi binasi
Toplant1 Salonunda toplanti diizeninde, toplanti
oncesinde kat maliklerine yonetim plan
uyarinca usuliine uygun teblig edilen toplanti

gindem  maddelerini  goriismek  iizere
toplanmistir.
MADDE 1.

TOPLANTININ ACILISI VE YOKLAMA

Site yoneticisi, Stikrii Yenilmez ac¢ilis konusmasi
yaptt. Toplantiya 810 Bagimsiz bolim
sahibinden 60 asil ve 253 vekil ile temsil olmak
lizere toplamda 313 kat malikinin bulundugu
sayilld1 ve tespit edildi. Giindem maddelerinin
goriisiilmesi amaci ile toplant1 baslatild.

MADDE 2.
Toplanti Divan Kurulunun secilmesi ( 1
Baskan, 2 Uye )

Glindemin ikinci maddesi uyarinca, Toplanti
divan kurulu i¢in aday olan var mi diye soruldu.
Divan baskani olmak icin Mehmet Ali Ugur aday
olarak onerildi. Ayrica bir aday ¢ikmadi. Anna
Maria Horrocks divan kurulu iiyesi, Bedrettin
Alkirat sayman ve toplanti sekreteri olarak
Funda Bosnali aday gosterildi. Oylama yapildi
ve oy birligi ile Mehmet Ali Ugur divan bagkan,
Anna Maria Horrocks divan kurulu iiyesi,
Bedrettin Alkirat sayman ve Funda Bosnali
kayitlarin1 tutmak TUzere toplanti sekreteri
olarak secildi.

MADDE 3.
Divan Kuruluna Genel Kurul Toplanti
tutanaklarim kat malikleri adina

hazirlamasi ve imza altina alma yetkisinin
verilmesinin oylanmasi.

Divan Kurulu iiyelerine toplanti tutanaklarini
hazirlama ve kat malikleri adina imzalama
yetkisi oy birligi ile verildi.

PRIYEN KUSADASI
COMPLEX MANAGEMENT
MINUTES OF SECOND CALL OF ANNUAL
MEETING OF PROPERTY OWNERS
ON 19 MARCH 2025

Property owners of the community of the
Priyen Kusadasi Complex gathered at Meeting
Room in Ramada Resort Kusadasi on 19 MARCH
2025, Wednesday at 10:00 hrs in order to
discuss the items of the meeting agenda, which
was sent to the property owners prior to the
meeting in accordance with the management
plan.

ARTICLE 1.
THE OPENING AND CALL OF THE MEETING

The site manager, Sukru Yenilmez, opened the
meeting. It was established that out of the 810
units of the community, owners a total of 313.
units were present at the meeting, whereas unit
owners are represented by proxy 253 and 60
unit owners in person. The meeting was opened
to discuss the agenda items.

ARTICLE 2.
Election of the Meeting Board (1 Chairman, 2
Members)

According to the second item on the agenda, it
was asked if there were any candidates for the
meeting's council. Mehmet Ali Ugur was
proposed as chairman of the meeting’s council.
No other candidates were proposed. Anna
Maria Horrocks was nominated as a member of
the meeting’s council, Bedrettin Alkirat as the
vote counter, and Funda Bosnali as the meeting
secretary. A vote was taken and Mehmet Ali
Ugur was unanimously elected as the chairman
of the council, Anna Maria Horrocks as a
member of the council, Bedrettin Alkirat as the
vote counter and Funda Bosnali as the meeting
secretary to keep the records.

ARTICLE 3.
Voting to authorize the Meeting Board to
prepare and sign the minutes of the General

Assembly Meeting on behalf of the
condominium owners.
Members of Meeting Board are also

unanimously appointed to prepare meeting
minutes and sign on the behalf of the owners.




MADDE 4.
Denetim raporunun sunulmasi

Toplanti giindemi doérdincii maddesi geregi
Denetcilerden Jeannette Smith tarafindan
denetgi raporu okundu, kanun uyarinca daha
once slresinde kat maliklerine gonderilen
denet¢i raporlarinin bir niishalar1 toplanti
tutanaklarina eklendi. Ciineyt Ersoy tarafindan
Mali denetim raporu okundu. Denetgiler,
biitcenin, site yoneticisinin hesaplarinin ve site
yonetim faaliyetlerinin hukuka uygun oldugu
yoniinde goriis bildirdi.

Ramada Suit:

- Resepsiyonun sol dis tarafindaki zemin c¢cok
bozuk, bu durum 2023'ten devam ediyor ve
ciddi bir kaza yasanmadan once onarilmasi
gerekiyor.

- Drenaj deligi kapagi bu y1l yapilacak.

Ramada Resort:

- Sahnenin yanindaki duvara, balkon camimiz
gibi bir sey konulmasi gerekiyor ¢linki su anda
¢ocuklar duvarin lizerine oturabiliyor ve
kolayca diisebilirler.

- Amfi tiyatroya giden yoldaki metal tabela,
yolun lizerine bas hizasinda ¢ikint1 yapiyor - bu
islem tamamlandu.

- Blok 3'in arkasindaki teslimat alami ve
otoparktaki 1zgaralar diizeltilmeli ve daha iyi bir
sisteme doniistiirtilmeli.

MADDE 5.
Mart 2024 - Subat 2025 Ddénemi yo6netim
faaliyet ve giderlerinin sunumu ve ibrasi.

Toplanti giindeminin besinci maddesi geregi
sunumu yapilmis olan Mart 2024 - Subat 2025
gerceklesen biitcesi ve kat maliklerine toplanti
oncesinde ve toplanti salonunda dagitimi
yapillan  yonetim faaliyet raporlar1 kat
maliklerine anlatildi.

Mehmet Ali Ugur, hesaplarda bazi maliyetleri
acikladi:

- Elektrik en biiyiik gider kalemlerinden biri
olmasina ragmen, site yoOnetimi biitcenin
897.000 TL altinda kalmay1 basardi.

- Su icin 4.800.000 TL fazla harcama yapildi
Bunun nedeni, sezon boyunca tamir edilemeyen
sizintilardi. Sizintilar simdi onarildi. Siikri, yeni
otel yonetimiyle, gelecek yilin biitcesinde suyla
ilgili fazla  harcamalarin karsilanacagi
konusunda anlagmaya vardi.

ARTICLE 4.
Presentation of the audit report

In accordance with the fourth item of the
agenda, presentation of the Monitor’s report
was made by Jeannette Smith. The reports sent
to the owners in accordance with the law and is
attached to meeting minutes. The financial and
administrative audit report was read out by
Ciineyt Ersoy. The Monitors advised that site
accounts, the budget, site manager's accounts,
site management and site management
activities are legal and in compliance with the
laws.

Ramada Suite:

- The ground on the left outside the reception is
very uneven - this has been reported since
2023 - and needs to be repaired before a
serious accident occurs.

- The drain hole cover is being done this year.

Ramada Resort:

- The wall by the stage needs something like our
balcony glass put up along it as currently
children are able to sit on top of the wall and
could easily fall.

- The metal sign on the way to the amphitheatre
is protruding out onto the pathway at head level
this has been done.

- The grills in the delivery area and car park
behind block 3 need to be sorted and made into
a better system.

ARTICLE 5.

Presentation and discharge of management
activities and expenses for the period March
2024 - February 2025.

The budget of March 2024 - February 2025,
which was presented in accordance with the
fifth item of the meeting agenda, and the
management activity reports distributed to the
property owners before the meeting and in the
meeting room, were explained to the property
owners. Mehmet Ali Ugur, explained some of the
costs in the accounts:

- Electricity is one of the biggest expenses, but
site management managed to come in under
budget by 897,000 TL.

- There was excess expenditure of 4,800,000 TL
on water. This was due to leaks which couldn't
be repaired during the season. They have now
been repaired. Sukru has negotiated with the
new hotel management that they will meet any
excess expenditure on water in next year's
budget.




- Is giicii/personel giderleri yalmzca 140.000 TL
asildi. Bu durum, saglik nedenleriyle yapilan
kidem tazminatlari ve dort Kkisinin isten
¢ikarilmasindan kaynaklandi.

- Gelecek harcamalarda kullanilabilecek
1.900.000 TL vadeli hesapta bulunuyor.

Toplantiya katilan kat malikleri oy coklugu ile
2024 Mart- 2025 Subat donemi yoOnetim
harcamalari, bilitce ve faaliyet raporunu
onayladu. Site yoneticisini ve site yonetimini s6z
konusu donem faaliyetleri ve harcamalari icin
oy coklugu ile ibra etti.

MADDE 6.
Yoneticinin yeniden secilmesi

Toplanti giindemi altinci maddesi geregi
yonetici secimine gecildi. Siikrii Yenilmez site
yoneticiligine aday oldu. Baska aday olan
olmadi. Siikrii Yenilmez oy birligi kat miilkiyeti
kanunu ve site yoOnetim planinda site
yoneticisine verilen tiim yetkileri kullanmak
lizere Siikrii Yenilmez oy ¢oklugu ile yeniden
Site Yoneticisi secilerek atandi.

Kat miilkiyeti kanunun 34 ve 35’inci maddeleri
uyarinca her tirli hukuki ve cezai sorumluluk
kendilerine ait olmak tlizere; Yonetim Plan ile
Kanunun Yoneticiye verdigi hak ve yetkileri
kullanmaya, gorevleri, bizzat ve/veya sozlesme
yapacag1 3.gercek veya tilizel kisiler vasitasi ile
ifa etmeye, site genel gider ve avanslarini tahsil
etmek, toplanan paralar1 bir banka hesabina
yatirmak, yatirilmis paralar1 hesaptan ¢ekmek
icin muteber bir bankanin diledigi Subesinde “
PRIYEN KUSADASI TOPLU YAPI YONETICILIGI ”
adina hesap agmaya, acilmis olan hesaplari
kullanmaya, kullanim icin internet sifresi
almaya ve kullanmaya, telefon bankacilig sifresi
almaya ve kullanmaya, ATM kart1 ve POS cihazi
talebinde bulunmaya, alma ve kullanmaya ve
kat maliklerinin bu banka hesaplarina bizzat
veya havale ile, eft ile, internet bankacilig: ile
ve/veya ulusal, uluslararasi 6deme sistemleri
aracilig ile para yatirabilmesi icin gerekli yazil
tebligi, duyuruyu hesap bilgileri ile beraber
yapmaya, hesaptan para ¢ekmeye, eft, virman,
havale yapmaya, siteye ait ddemeleri diizenli
ve/veya otomatik 6deme talimatina baglamaya,
tesis edilecek internet/web sitesi icinde bu
hesabi tanimlamaya ve bu web sitesi ortaminda
internet tabanli olarak hesaplari kullanmaya,
site kat maliklerince erisimi ve kullanilmasini

- Labour/staff was only exceeded by 140,000 TL
this was due to severance payments because of
health and the dismissal of four people.

- There is 1,900,000 TL in a savings account
which can be used for site expenditure in the
future

The property owners who attended the meeting
approved the management expenditures,
budget and activity report for the period of
2024 March - 2025 February by a majority. The
property owners acquitted and discharged the
site manager and site management for the
activities and expenses of the aforementioned
period by majority votes.

ARTICLE 6.
Re-election of the site manager

In accordance with the sixth item of the agenda,
voting session for site manager election began.
Sukru Yenilmez stood as candidate and there
were no other candidates. Sukru Yenilmez was
re-elected as the Site Manager in order to use
any rights granted to a site manager as
stipulated in Turkish Condominium Ownership
Law and Site Management Plan by majority
votes.

According to Articles 34 and 35 of the Property
Ownership Law, with all kinds of legal and
criminal liability belonging to him; to use the
rights and authorities given to the Manager by
the Management Plan and the Law, to perform
duties personally and/or through 3rd parties,
whether natural or legal persons with whom
contracts will be made, to collect site general
expenses and advances, to deposit the collected
funds into a bank account, to open an account in
the name of "PRIYEN KUSADASI TOPLU YAPI
YONETICILIGI" at any branch of a reputable
bank to withdraw deposited funds, to receive
and use internet banking passwords, to receive
and use telephone banking passwords, to
request and use ATM cards and POS devices, to
make necessary written notifications and
announcements along with account information
to allow unit owners to deposit money into
these bank accounts personally or through
transfers, EFT, internet banking, and/or
national and international payment systems, to
withdraw money from the account, to make
EFT, wire transfers, and transfers, to link site
payments to regular and/or automatic payment
instructions, to define this account in the
internet/web site to be established and to use
these accounts in an internet-based manner, to
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saglayacak giivenli sanal ortami yaratmaya; site
ortak alanlariin ihtiyaci icin elektrik ve su
abonelikleri agtirmaya, abonelik s6zlesmelerini
imzaya, tiiketim bedellerini 6demeye, site ortak
alanlariin bakim ve onarim isleri ile kapicilik
islerinin ifa edilmesini saglamak iizere
Profesyonel Site Yoneticiligi Hizmet Seviyesi
Sozlesmeleri imzalamaya; Is Kanunu, Sosyal
Sigortalar ve Genel Saglik Sigortasi Kanunu ve
Vergi Kanunlary, ilgili tiiziikler, yonetmelikler ve
tebliglerinin gerektirdigi her tiirlii vergi, harg,
stopaj, sigorta primi, fon Kkesintileri ve sair
kanuni 6demeler ile bunlara iliskin miikellefiyet
ve yikiimliiliiklerin iicret ve fatura bedelleri ile

vergi, resim ve harclar1 0Odemeye, fazla
Odenenleri talep etmeye ve almaya; site
yonetimini Sosyal Gilivenlik Kurumu, Vergi

Dairesi, banka, devlet daireleri ve sair yerlerde
temsil etmeye; isci calistirmaya, Sosyal giivenlik
kurumundan, vergi dairesinden sifre almaya,
potansiyel vergi numarasi almaya, ihtarname,
ihbarname keside ve teblig etmeye, site adina
keside edilenleri tebelliig etmeye, cevap
vermeye; site ortak alanlarini ilgilendiren leh
ve/veya aleyhe olan takip ve davalarda
davaci/alacakli veya davali/borglu olarak siteyi
temsil ve ilzam etmeye; isletme projesi
yapmaya, genel gider avanslarinin tahsili i¢in
yasada belirtilen hak ve yetkileri kullanmaya,
tim bu yetkilerin tamami ya da bir kismi igin
diledigi herhangi bir kisiyi vekil tayin etmeye,
sulh ve ibraya, davay1 kabul veya reddetmeye,
ahzu kabza, diledigi avukati tevkil, tesrik ve
azletmeye yetkili ve mezun olmak iizere
miinferit imzasiyla 50728366490 T.C. No'lu
SUKRU YENILMEZ yetkilendirilmistir.

MADDE 7.
Denetc¢inin secimi.

Toplanti glindemi yedinci maddesi geregi
denetci secimine gecildi. Ev sahiplerinden,
Jeanette Smith, Jonathan Horrocks, Ciineyt
Ersoy, Nicoleta Nohai, Birsen Uniivar, Halil
Camanli, Atilla Tas ve Peter Samuel Noulan
denetgi olarak goérev almak istediklerini
belirttiler. Site Yonetim Planinin 22. Maddesi
uyarinca kendilerine bu gorevleri nedeniyle
ayrica bir ticret 6denmeksizin gorev yapacaklari
anlatildy, Jeanette Smith oy ¢oklugu ile, Jonathan
Horrocks oy coklugu ile ve Ciineyt Ersoy oy
¢coklugu ile denetci olarak oy c¢oklugu ile
secildiler.

create a secure virtual environment that
enables unit owners to access and use the site,
to open electricity and water subscriptions for
the needs of common areas of the site, to sign
subscription contracts, to pay consumption fees,
to sign Professional Site Management Service
Level Agreements to ensure the performance of
maintenance and repair work for common areas
of the site and janitorial services; to pay all
kinds of taxes, duties, withholding taxes,
insurance premiums, fund deductions, and
other legal payments required by the Labor
Law, Social Security and General Health
Insurance Law, Tax Laws, relevant regulations,
and notifications, along with their obligations
and liabilities related to wages and invoice
amounts, to pay taxes, fees, and charges, to
request and receive overpayments, to represent
the site management at the Social Security
Institution, Tax Office, banks, government
offices, and other places; to employ workers, to
obtain passwords from the Social Security
Institution and Tax Office, to obtain potential
tax numbers, to issue and serve notices and
notifications, to serve documents issued on
behalf of the site, to respond; to represent and
bind the site as plaintiff/creditor or
defendant/debtor in proceedings and lawsuits
concerning common areas of the site; to
prepare business projects, to use the rights and
authorities specified in the law for the collection
of general expense advances, to appoint any
person as an attorney for all or some of these
powers, to compromise and confess judgment,
to accept or reject a lawsuit, to take possession,
to authorize, participate, and dismiss any
attorney as necessary, and SUKRU YENILMEZ
with Turkish ID number 50728366490 has
been authorized.

ARTICLE 7.
Election of Auditor.

In accordance with the seventh item of the
agenda, monitors' election took place. Jeanette
Smith, Jonathan Horrocks, Cuneyt Ersoy,
Nicoleta Nohai, Birsen Uniivar, Halil Camanl,
Atilla Tas and Peter Samuel Noulan stood as
monitor candidates. In accordance with 22
article of Site Management Plan, it was resolved
that without being paid a salary for the post,
Jeanette Smith by majority, Jonathan Horrocks
unanimously and Cuneyt Ersoy were elected as
monitor by majority votes.




Jeanette Smith 218 oy
Jonathan Horrocks 215 oy
Ciineyt Ersoy 211 oy
Peter Samuel Noulan114 oy

Nicoleta Nohai 49 oy
Atilla San 32 oy
Birsen Uniivar 22 oy
Halil Camanl 11 oy

Denetim kurulunun ii¢c veya bes {liyeden
olusmasi gerektigi konusunda uzun bir tartisma
yapildi. Bu konu ii¢c kez oylamaya sunuldu ve
her seferinde cogunluk ii¢ kisi i¢in oy verdi.

Sonugc su sekilde oldu:
144 Kkisi 3 denetgci i¢in oy verdi.
137 kisi 5 denetgi i¢in oy verdi.

Siikrii  Yenilmez, Peter ve Nicoleta'nin site
hesaplarini, sertifikalar1 vb. incelemek icin
istedikleri zaman site ofisine gelebilecegini
belirtti.

MADDE 8.

Mart 2025 - Subat 2026 doénemi isletme
projesinin sunumu ve aidat tutarlarinin
belirlenmesi.

Toplant1 giindeminin sekiz maddesi geregi daha
once kat maliklerine gonderilmis olan Mart
2025 - Subat 2026 tahmini biitgesinin her bir
kalemi anlatildi ve kat maliklerine fotokopi
olarak dagitildi. Site aidatlarimin Tiirk Lirasi
olarak hesaplanmasi bu baglamda Site
yoneticisi daire aidatlarinin arsa payr basina
445,00 TL olarak uygulanacagini belirtti ve site
yonetim ekibine yardimlarindan ve
calismalarindan dolay1 tesekkiir etti. Sunulmus
olan tahmini biitgeye olumlu yorumlar geldi.
Daha sonrasinda oylamaya gegildi. Mart 2025 -
Subat 2026 tahmini biitgesi ve arsa pay1 basina
445,00 TL aidat tutar1 oy ¢coklugu ile onaylandi.

MADDE 9.
DILEK VE TEMENNILER

a) 2026 Yili Olagan Genel Kurul Toplanti
tarihinin belirlenmesi

Toplanti giindeminin 9. maddesi geregi dilek ve
temenni bolimiinde gelecek yilin genel kurul
birinci toplant: tarihi 11 Mart 2026, olarak, bu
tarihte toplanti yeter sayisinin bulunamamasi
durumunda ikinci toplantinin 18 Mart 2026
tarihinde yapilacagi oy birligi ile karar1 alindu.

Jeanette Smith 218 votes
Jonathan Horrocks 215 votes
Ciineyt Ersoy 211 votes

Peter Samuel Noulan114 votes

Nicoleta Nohai 49 votes
Atilla San 32 votes
Birsen Uniivar 22 votes
Halil Camanh 11 votes

There was a long discussion about whether the
audit committee should consist of three or five
members. This matter was put to a vote three
times, and each time the majority voted for
three members.

The final result was:

144 people voted for 3 auditors.

137 people voted for 5 auditors.

Siikrii Yenilmez said that Peter and Nicoleta can
come to the site office to inspect site accounts,
certificates etc at any time.

ARTICLE 8.

Presentation of the management project for
the period March 2025 and February 2026
and determination of the maintenance fees.

The proposed budget for the period of March
2025 - February 2026, which were previously
sent to the property owners in accordance with
the item eight of the agenda, was explained to
owners in detail. In this regard, the Site
Manager stated the cam fee per land share will
be in Turkish Lira and it will be 445,00 TL. The
site manager thanked his team for their efforts.
The proposed budget was put to vote and the
motion was carried by the majority of the votes.
And cam fees of 445,00 TL per land share per
month for the period of March 2025 - February
2026 approved by the owners with majority
votes.

ARTICLE 9.
WISHES & REQUESTS

a) Determining the date of the 2026 Annual
General Assembly Meeting

In accordance with the 9th item of the agenda,

It is unanimously agreed by the owners that
first call of the annual general meeting for the
next year will be held on 11 March 2026 and
second call will be held on 18 March 2026 if a
quorum cannot be met in the first meeting.
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Ayrica gecen yil karar verildigi lizere bu y1l da | It is further agreed that an unofficial meeting
08 Ekim 2025 giinii bilgilendirme ve fikir | for informative purposes will be held on 8
alisverisi toplantisi yapilacagi oylandi ve karara | October 2025 in the same way as it was done
baglandi. last year.
MADDE 10. ARTICLE 10.
Kapanis Closing

DIVAN KURULU UYELERI

Anna Maria Horrocks Funda Bosnali Mehmet Ali Ugur Bedrettin Alkirat
DENETIM KURULU UYELERI
Jeanette Smith Jonathan Horrocks Ciineyt Ersoy
YONETICI
SUKRU YENILMEZ




